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FOCUS AREA: ACADEMICS

READING AND MATHEMATICS
INCREASE THE NUMBER OF STUDENTS PERFORMING

ON GRADE LEVEL IN READING AND MATHEMATICS

Leveraging the OPS Learning Framework

Implement Structured Literacy in K-2

Complex Texts in 3-5

Learning goals posted, referenced, and student success criteria
Targeted intervention for specific students

Teachers participate in Learning Lab observations each quarter
Professional Development and Grade Level Meetings

READING

FOCUS AREA: STAFF RETENTION & DEVELOPMENT

CONTINUE TO BUILD AND MAINTAIN A HIGHLY
ENGAGED SCHOOL CULTURE WHERE STAFF
WANT TO COME TO WORK AND FAMILIES FEEL
SAFE SENDING STUDENTS.

Maintain culture of joy with celebrations sprinkled throughout
Regular team meetings and professional development opportunities
Wellness Wednesdays

Theme Weeks and Spirit Weeks

Monthly Ram Fam Meetings

PTO Meetings and Events




